
Paper mills strive to produce a product that runs smoothly for printers. On occasion, however, defective paper 
will be made that may cause problems on a press and result in a justifiable mill claim. To ensure that the claim 
is truly paper related, paper mills ask for specific information and/or samples to accurately process any claim. 
Here is a list of information needed to process some of the more common complaints. 

PAPER TIPS - PROCESSING PAPER MILL CLAIMS
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SKID OR CARTON MILL ID – Regardless of the 
claim, paper mills always want the ID off the carton 
or skids. This allows them to compare it to their 
manufacturing log sheets for potential corroboration 
of the problem. 

SMASHED BLANKETS – This problem is typically 
caused when multiple sheets, folded sheets, or a 
paper splice pass through a press. To process the 
claim, the mill requires the offending sheet, printed 
samples prior to the smash, and samples showing 
the low spots caused by the smash. They also require 
the return of any damaged blankets. It is helpful to 
include a copy of the invoice cost of the blanket. 

SLITTER DUST – This issue is caused by dull 
sheeter knives or slitter blades. A mill will need tape 
pulls using clear tape placed on acetate showing the 
particles, as well as printed sheets showing any voids 
caused by the dust. A mill will only honor claims on 
paper that was printed in its original size. No claim 
will be accepted if the paper has been cut down prior 
to running by the printer. 

TRASH IN THE PAPER – This can be traced to a 
wide variety of sources, and many are not paper 
related. Ink hickies, dried spray powder, blanket 
material, etc. can all be confused with paper 
particles. To make a claim, tape pulls are essential, 
along with printed and unprinted paper samples. It is 
often beneficial to send along a small sample of ink. 
Take close up pictures of any ink void. 

WAVY PAPER OR TIGHT EDGES – Wavy paper is 
frequently a result of too much moisture in the air, 
while tight edges result from low relative humidity. 
Since paper is hydroscopic and will adjust if allowed 
to acclimate over time, this is not considered a 
paper problem, but rather a conditioning problem. 
On occasion, however, paper will be made with an 
incorrect amount of moisture and will not acclimate. 
To verify, take pictures of the unpacked paper, take a 
picture from the side showing edge wav, and send off 
unprinted samples. Be sure to pack the paper flat; do 
not roll or fold. Mill ID and run numbers are a must for 
this complaint. 

SCUMMING – This is typically caused by an ink-
water imbalance and has a variety of potential 
causes. These include roller settings, plate 
development, fountain chemicals, bad ink, or 
paper. The mill will need plain and printed paper, 
samples of the ink, fountain concentrate, and 
actual plates. 

SIZE VARIATION OR OUT OF SQUARE SHEETS 
– Plain sheets and mill ID are typically all that are 
needed for these claims. Be aware that normal 
sheeting tolerance is +/- 1/32”, so sheets may 
vary by up to 1/16”. Undersize sheets create the 
most issues. In an effort to make sure no sheet 
is undersize, many mills will sheet paper to 1/16” 
oversize, then add a tolerance of +/- 1/32”. 

TRANSIT DAMAGE – When paper is delivered 
to a customer, whether via UPS, commercial 
carrier or an Athens truck, it is the customer’s 
responsibility to check for any possible damage 
before signing the delivery ticket. Any damage 
detected should be noted on the ticket, and a 
picture should be taken at the time the damage 
is noted. Hidden damage can be reported up to a 
week later.

Flip 50 – Paper mills recommend 
flipping 50 sheets over and 

printing on the second side of 
the sheet during the first pass 
through the press. That way, 

backside defects can be caught 
before the entire run is produced.


